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Course OQutcomes:

After studying this course, students will be able to:

1. Understand the various functions of management.

2. Explain in detail planning and decision-making process.
3. Apply theories of motivation in various fields of business.
4. Demonstrate the process of the controlling.

4 Credits

100 marks
(Semester end examination 80 and internal evaluation 20)

Total 60
hours

Unit No.

Course Content

No. of
Hours

Unit-1

Planning and Decision Making

15 hours

Forecasting: Concept, Techniques, SWOC analysis

Planning: Concept, Types of Planning, Steps in Planning Process,
Decision Making: Concept, Process of Decision Making, Techniques for
Decision Making, Six Thinking Hats

Unit-11

Organizing and Staffing

15 hours

Organizing: Concept, Steps in organizing. Centralization and
Decentralization (Merit and Demerit) Delegation of Authority (Meaning
and Elements)

Staffing: Concept, Importance of staffing, Sources of Recruitment,
Scientific Selection Process

Unit-I1T

Motivation and Leadership

15 hours

Motivation: Concept, Financial and Non -Financial Motivation, Theories
of Motivation: Maslow’s Need-Hierarchy Theory, Douglas McGregor’s
Theory X and Y

Leadership: Concept, Qualities of Leader, Leadership style, Case Study
of Shivaji Maharaj, Mahatma Gandhi and Dr. Babasaheb Ambedkar.

Unit-IV

Directing, Co-ordination and Controlling

15 hours

Directing: Concept, elements and techniques of Directing
Co-ordination: Concept, Need, Types of Co-ordination
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Controlling: Concept, Types of Control, Steps in Control Process.
Techniques of Controlling
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Time: 3 Hours Total Marks 80

QuestionNo.1 a) Multiple Choice Questions 12Marks

(6 Questions - 4 alternatives each)

b) Match the following (Two Columns-Four pairs) 04Marks

b) Two statements (Answering true or false) 04 Marks

QuestionNo.2 Write Short Notes (Any four out of six) 20Marks

QuestionNo.3 Answer the following (Any four out of six) 20Marks

QuestionNo.4 Answer the following (Any two out of four) 20Marks
Internal Assessment 20 Marks
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