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B. Com. (Part-1II) (Semester-VI) (CBCS)
Examination, March 2024.
MODERN MANAGEMENT PRACTICES
(Paper - 1I)
Sub. Code : 80272

Day and Date: Thursday, 28-03-2024 Total Marks: 40

Time: 10.30 a.m. to 12.30 p.m.

Instructions: 1) Attempt ANY FIVE questions out of seven.

2)  All questions carry equal marks.

Q.1 Write short answers. (Any two) 8
a)  Explain the concept of six sigma.
b)  Explain the Muda and Mura concepts of Japanese management.

c¢)  What are the social effects of stress?

Q.2 What is meant by total quality management? Describe the elements of

total quality management. 8
Q.3 Explain the characteristics of Chinese management. 8
Q.4 What is meant by event management? Explain the types of event. t))
Q.5 Explain the concept of the performance management and its process. 6]
Q.6 Define time management. State the importance of time management. 8
Q.7 Write short notes. (Any two) 8)

a)  Financial Benchmarking
b)  Poka - yoke

c)  Stress management
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